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6HFRQGDU\�(GXFDWLRQ�&XUULFXOXP�
�����

%XVLQHVV�6WXGLHV�
�

*UDGHV�����DQG���� � 6XEMHFW�FRGH���ƵƐ͘�Ϯϭϱ �*UDGH��������ƵƐ͘�Ϯϭϲ�;*UDGH�����

&UHGLW�KUV���������������������������������������:RUNLQJ�KUV������
�
��� ,QWURGXFWLRQ�
%XVLQHVV�6WXGLHV�LV�D�EURDG�VXEMHFW�LQ�WKH�VRFLDO�VFLHQFHV��DOORZLQJ�WKH�LQ�GHSWK�VWXG\�RI�D�UDQJH�RI�
VSHFLDOWLHV� VXFK� DV� DFFRXQWDQF\�� ILQDQFH�� RUJDQLVDWLRQ�� KXPDQ� UHVRXUFH� PDQDJHPHQW� DQG�
PDUNHWLQJ�� 7R� VHUYH� WKH� VDPH�� WKH� FXUULFXOXP� RI� WKLV� VXEMHFW� IRU� *UDGHV� ��� DQG� ��� KDV� EHHQ�
SUHSDUHG� LQ� OLQH�ZLWK� WKH�1DWLRQDO� &XUULFXOXP� )UDPHZRUN������ WR� SUHSDUH� WKH� VWXGHQWV� IRU� MRE�
PDUNHW�DQG�IRU�KLJKHU�VWXGLHV��
7KH�PDLQ�WKUXVW�RI�WKH�FRXUVH�LV�WR�SURYLGH�NQRZOHGJH�DQG�VNLOOV�WR�WKH�VWXGHQWV�DERXW�PDQDJHPHQW�
DQG� LWV� IXQFWLRQV� UHODWHG� WR� EXVLQHVV�� (VWDEOLVKLQJ� D� SURSHU� OLQNDJH� ZLWK� WKH� IXQGDPHQWDO�
RULHQWDWLRQ� RI� WKH� DWWULEXWHV� RI� %XVLQHVV� 6WXGLHV�� WKLV� FRXUVH� DOVR� DLPV� WR� LPSDUW� LQ�GHSWK�
NQRZOHGJH�VR�DV�WR�HTXLS�WKH�VWXGHQWV�ZLWK�ZRUNDEOH�WRROV�DQG�WHFKQLTXHV�RI�WKH�PDQDJHPHQW�WKDW�
HQVXUHV� JURZWK�� VXFFHVV� DQG� VXVWDLQDELOLW\� RI� WKH� EXVLQHVV�� %HVLGHV�� WKH� FRXUVH� DLPV� WR� LPSDUW�
DGHTXDWH� NQRZOHGJH� DQG� VNLOOV� LQ� GUDIWLQJ� EXVLQHVV� OHWWHUV�� 7KH� FXUULFXOXP� DOVR� DGGUHVVHV� VRPH�
HPHUJLQJ� LVVXHV� RI�PDQDJHPHQW��7KH� YDOXH� DGGLWLRQ�RI� WKLV� FRXUVH� LV� WR� SUHSDUH� DQG� HQDEOH� WKH�
VWXGHQWV� LQ� IRUPXODWLQJ�EXVLQHVV�SODQV��7KH�FRQWHQW�RI� WKH�EXVLQHVV� VWXGLHV�RI�*UDGH����DQG�����
WKXV��LV�D�EOHQG�RI�WKHRU\�DQG�SUDFWLFH�RI�GLIIHUHQW�DVSHFWV�RI�EXVLQHVV�PDQDJHPHQW���
7KH� FXUULFXOXP� LQFOXGHV� WKH� OHYHO�ZLVH� FRPSHWHQFLHV�� JUDGH�ZLVH� OHDUQLQJ� RXWFRPHV�� VFRSH� DQG�
VHTXHQFH�RI�FRQWHQWV�DORQJ�ZLWK�WKH�ZRUNLQJ�KRXUV��OHDUQLQJ�IDFLOLWDWLRQ�SURFHVV��VRPH�VXJJHVWHG�
SURMHFW�DFWLYLWLHV�DQG�VWXGHQW�DVVHVVPHQW�SURFHVV���
��� /HYHO�ZLVH�&RPSHWHQFLHV�
%\�WKH�HQG�RI�WKH�JUDGH�����WKH�VWXGHQWV�ZLOO�KDYH�WKH�IROORZLQJ�FRPSHWHQFLHV��
��� ([SODLQ� WKH� IRXQGDWLRQDO� NQRZOHGJH� RI� EXVLQHVV�� LQFOXGLQJ� SULQFLSOHV� DQG� SUDFWLFHV� RI�

EXVLQHVV�PDQDJHPHQW��
��� ,GHQWLI\�WKH�JURXQG�UHDOLWLHV�RQ�WKH�RSHUDWLRQDO�DVSHFWV�RI�EXVLQHVV���
��� 'HVFULEH�NH\�IXQFWLRQDO�DUHDV�RI�EXVLQHVV�PDQDJHPHQW��
��� ,GHQWLI\�NH\�PDQDJHPHQW�IXXQFWLRQV�RI�D�EXVVLQHVV�RUJDQLVDWLRQ���
��� 'HPRQVWUDWH�QHFHVVDU\�VNLOOV�WR�FDUU\�RXW�EXVLQHVV�DQG�RIILFH�RSHUDWLRQV�LQGHSHQGHQWO\���
��� 'HYHORS�FUHDWLYH�EHKDYLRU�WR�LPSOHPHQW�QREOH�LGHDV�RQ�EXVVLQHVV��
��� 'UDIW�EXVLQHVV�OHWWHUV���
��� 3UHSDUH�D�EXVLQHVV�SODQ��

�
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��� *UDGH�ZLVH�/HDUQLQJ�2XWFRPHV�
*UDGH����

6��1��� &RQWHQW�$UHD� /HDUQLQJ�2XWFRPHV�

�� ,QWURGXFWLRQ�WR�%XVLQHVV� ���� (ODERUDWH�WKH�LGHD�RI�EXVLQHVV���
���� ,GHQWLI\� WKH�GLPHQVLRQV��REMHFWLYHV��DQG� IXQFWLRQV� � �RI�

EXVLQHVV��
���� ,GHQWLI\�HQYLURQPHQWDO�DVSHFWV�RI�EXVLQHVV���
���� -XVWLI\� WKDW� EXVLQHVV� DV� DQ� LQWHJUDO� SDUW� RI� KXPDQ�

DFWLYLW\��

�� %XVLQHVV�,GHD�*HQHUDWLRQ� ���� 'HILQH� FUHDWLYLW\� DQG� LQQRYDWLRQ�� DQG� LGHQWLI\� WKH�
EDVLFV�RI�FUHDWLYH�EHKDYLRU���

���� 'HVFULEH� H[LVWLQJ� SURGXFW�� JRYHUQPHQW� SROLFLHV��
UHVHDUFK�DQG�GHYHORSPHQW�DQG�EXVLQHVV�DFWRUV�QHWZRUN��

���� 'LIIHUHQWLDWH� EHWZHHQ� GLYHUJHQFH� DQG� FRQYHUJHQFH� LQ�
%XVLQHVVHV���

���� ,GHQWLI\�WKH�ZD\V�RI�VSRWWLQJ�SUREOHPV�DQG�SURVSHFWV�LQ�
EXVLQHVV��

���� ,GHQWLI\�DQG�XVH�WKH�WRROV�DQG�WHFKQLTXHV�RI�JHQHUDWLQJ�
QHZ�EXVLQHVV�LGHDV��

�� 5HVRXUFH�0RELOL]DWLRQ� ���� ,GHQWLI\�DQG�GHVFULEH�PDMRU�UHVRXUFHV�UHTXLUHG� WR�VWDUW�
XS�D�EXVLQHVV���

���� ,GHQWLI\� DQG� XVH� GLIIHUHQW� W\SHV� RI� ILQDQFLDO�� SK\VLFDO��
KXPDQ� DQG� LQIRUPDWLRQDO� UHVRXUFHV� UHTXLUHG� LQ� D�
EXVLQHVV��

�� )RUPV�RI�%XVLQHVV�
2ZQHUVKLS�

���� ,GHQWLI\� DQG� FKDUDFWHULVH� GLIIHUHQW� IRUPV� RI� EXVLQHVV�
RUJDQL]DWLRQV�EDVHG�RQ�RZQHUVKLS��

���� 'HVFULEH� WKH� LQIOXHQFLQJ� IDFWRUV� LQ� FKRRVLQJ� WKH�
EXVLQHVV�ILUP��

�� %XVLQHVV�(WKLFV�DQG�
6RFLDO�5HVSRQVLELOLW\�

���� ,QWURGXFH�EXVLQHVV�HWKLFV�DQG�LGHQWLI\�HWKLFDO�SULQFLSOHV�
IRU�IXVVLQHVV��

���� 'HVFULEH� VRFLDO� UHVSRQVLELOLW\�RI�EXVLQHVV� DQG� LGHQWLI\�
WKH�DUHDV�RI�VRFLDO�UHVSRQVLELOLW\��

�� 5LVN�DQG�,QVXUDQFH�
�

���� 'HVFULEH�WKH�FRQFHSWV�RI�EXVLQHVV�ULVN�DQG�LQVXUDQFH��
���� ([SODLQ� WKH� UROHV� DQG� SULQFLSOHV� RI� LQVXUDQFH� LQ�

EXVLQHVV��
���� ,GHQWLI\�WKH�HVVHQWLDOV�RI�LQVXUDQFH�FRQWUDFW��
���� 'LIIHUHQWLDWH�EHWZHHQ�GLIIHUHQW�W\SHV�RI�LQVXUDQFH��
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�� 7D[DWLRQ� ���� ,QWURGXFH�WD[�LQ�EXVLQHVV��
���� 'HILQH�DQG�FDOFXODWH��GLUHFW�WD[�	�LQGLUHFW�WD[��
���� 5HJLVWHU�3$1�DV�SHU�LWV�SURFHGXUH��

�� 2IILFH�0DQDJHPHQW� ����'HVFULEH� WKH� PHDQLQJ�� IXQFWLRQV� DQG� LPSRUWDQFH� RI�
RIILFH�PDQDJHPHQW��

���� ([SODLQ� WKH� PHDQLQJ� DQG� LPSRUWDQFH� RI� UHFRUG�
PDQDJHPHQW��

���� ,GHQWLI\�WKH�SULQFLSOHV�RI�LQIRUPDWLRQ��PDQDJHPHQW��
����8VH�FRPSXWHUV�LQ�UHFRUG�PDQDJHPHQW��
����'HVFULEH�PHDQLQJ��SXUSRVH��W\SHV�DQG�TXDOLWLHV�RI�ILOLQJ�

DQG�LQGH[LQJ��

�
*UDGH����

6��1�� &RQWHQW�$UHD� /HDUQLQJ�2XWFRPHV�

�� 1DWXUH�RI�0DQDJHPHQW� ���� 'HVFULEH� PHDQLQJ�� HVVHQWLDOV� DQG� QDWXUH� RI�
PDQDJHPHQW��

����'HVFULEH�PDQDJHPHQW�DV�VFLHQFH��DUW�DQG�SURIHVVLRQ��
����'HVFULEH�NH\�PDQDJHPHQW�IXQFWLRQV��
���� ,GHQWLI\�YDULRXV�OHYHOV�RI�PDQDJHPHQW��

�� &ODVVLFDO�0DQDJHPHQW�
3HUVSHFWLYH�

���� ,GHQWLI\� DQG� H[SODLQ� SULQFLSOHV� DQG� OLPLWDWLRQV� RI�
FODVVLFDO�PDQDJHPHQW�WKHRULHV��

2.2 ,GHQWLI\� DQG� H[SODLQ� WKH� SULQFLSOHV� DQG� OLPLWDWLRQV� RI�
DGPLQLVWUDWLYH�PDQDJHPHQW�WKHRU\� 

�� 3ODQQLQJ�DQG�'HFLVLRQ�
0DNLQJ�

���� 'HVFULEH� WKH� PHDQLQJ�� UDWLRQDOH� DQG� SURFHVV� RI�
SODQQLQJ��

���� ,GHQWLI\�EHQHILWV�DQG�SLWIDOOV�RI�SODQQLQJ��
���� 'HVFULEH�YDULRXV�W\SHV�RI�SODQV��
���� 'HVFULEH� PHDQLQJ�� LPSRUWDQFH�� W\SHV� RI� PDQDJHULDO�

GHFLVLRQV�DQG�SURFHVV�RI�GHFLVLRQ�PDNLQJ��
���� ,GHQWLI\�DQG�XVH�GLIIHUHQW�GHFLVLRQ�PDNLQJ�FRQGLWLRQV��

�� 2UJDQL]LQJ� ���� 'HVFULEH� PHDQLQJ�� SULQFLSOHV� DQG� SURFHVV� RI�
RUJDQL]LQJ��

���� ,GHQWLI\�PHDQLQJV�DQG�EDVHV�RI�GHSDUWPHQWDOL]DWLRQ���
���� 'HVFULEH�WKH�YDULRXV�W\SHV�RI�RUJDQL]DWLRQDO�VWUXFWXUH��
���� ([SODLQ� DXWKRULW\�� UHVSRQVLELOLW\� DQG� DFFRXQWDELOLW\� DV�
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GULYHUV�RI�RUJDQL]LQJ��
���� 'HILQH�GHOHJDWLRQ�RI� DXWKRULW\� DQG� LGHQWLI\� FKDOOHQJHV�

IRU�HIIHFWLYH�GHOHJDWLRQ�RI�DXWKRULW\��
���� 'HVFULEH� WKH� JXLGHOLQHV� IRU� HIIHFWLYH� GHOHJDWLRQ� RI�

DXWKRULW\��
���� 'HVFULEH� WKH� PHDQLQJ� RI� FHQWUDOL]DWLRQ� DQG�

FHQWUDOL]DWLRQ� DQG� PDNH� DUJXPHQWV� IRU� DQG� DJDLQVW�
FHQWUDOL]DWLRQ�DQG�GHFHQWUDOL]DWLRQ��

���� 'LIIHUHQWLDWH� EHWZHHQ� GHOHJDWLRQ� DQG� GHFHQWUDOL]DWLRQ�
RI�DXWKRULW\��

�� /HDGLQJ� ���� 'HVFULEH�PHDQLQJ�DQG�LPSRUWDQFH�RI�OHDGLQJ��
���� ,GHQWLI\�TXDOLWLHV�RI�OHDGHUVKLS�DQG�GHVFULEH�WKH�UROHV�RI�

PDQDJHU�DV�D�OHDGHU��
���� 'LIIHUHQWLDWH� EHWZHHQ� DXWRFUDWLF� DQG� GHPRFUDWLF�

OHDGHUVKLS��

�� &RQWUROOLQJ�
�

���� ([SODLQ�PHDQLQJ�DQG�LPSRUWDQFH�RI�FRQWUROOLQJ��
���� 'LIIHUHQWLDWH�DPRQJ�SUH�FRQWURO��FRQFXUUHQW�FRQWURO�DQG�

SRVW�FRQWURO��
���� ([SODLQ�WKH�SURFHVV�RI�FRQWURO��
���� ,GHQWLI\�DQG�GHVFULEH�WKH�DWWULEXWHV��RI�HIIHFWLYH�FRQWURO��

�� 2WKHU�0DQDJHPHQW�
)XQFWLRQV�

���� 'HVFULEH�PHDQLQJ�DQG�LPSRUWDQFH�RI�PRWLYDWLRQ��
���� ,GHQWLI\�DQG�H[SODLQ�YDULRXV�WHFKQLTXHV�RI�PRWLYDWLRQ��
���� ([SODLQ� WKH� EDVLF� IHDWXUHV� RI� 0DVORZ¶V� WKHRU\� RI�

KLHUDUFK\�RI�QHHGV�DQG�+HU]EHUJ¶V�GXDO�IDFWRU�WKHRU\�RI�
PRWLYDWLRQ���

���� 'HVFULEH� PHDQLQJ� RI� VXSHUYLVLRQ� DQG� MXVWLI\� LWV�
UDWLRQDOH���

���� ,GHQWLI\� WKH� UROHV� RI� VXSHUYLVLRQ� LQ� SURGXFWLRQ� DQG�
SURGXFWLYLW\��

���� ,GHQWLI\� DQG� GHVFULEH� WKH� IDFWRUV� LQIOXHQFLQJ�
VXSHUYLVLRQ��

���� 'HVFULEH� WKH� PHDQLQJ� DQG� LPSRUWDQFH� RI�
FRPPXQLFDWLRQ��

���� 'HVFULEH�WKH�HVVHQWLDOV�RI�HIIHFWLYH�FRPPXQLFDWLRQ��
���� ,GHQWLI\�DQG�H[SODLQ�WKH�W\SHV�RI�FRPPXQLFDWLRQ��
�����6WDWH� WKH� EDUULHUV� WR� HIIHFWLYH� FRPPXQLFDWLRQ� DQG�

LGHQWLI\�WKH�ZD\V�WR�RYHUFRPH�WKHP���
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�� &RQWHPSRUDU\�,VVXHV�RQ�
0DQDJHPHQW�

���� 'HVFULEH� PHDQLQJ�� VRXUFHV� DQG� W\SHV� RI� FRQIOLFW�
PDQDJHPHQW��

���� ([SODLQ� PHDQLQJ� DQG� LPSRUWDQFH� RI� WDOHQW�
PDQDJHPHQW��

���� 'HILQH� TXDOLW\� PDQDJHPHQW� DQG� LGHQWLI\� LWV�
FRPSRQHQWV��

���� 'HVFULEH� WKH�PHDQLQJ�DQG� LPSRUWDQFH�RI�VXSSO\�FKDLQ�
PDQDJHPHQW��

���� ([SODLQ� WKH� QDWXUH�� UROHV�� DQG� EXVLQHVV� VXFFHVVLRQ� LQ�
IDPLO\�EXVLQHVV��

�� %XVLQHVV�/HWWHU�:ULWLQJ� ���� ([SODLQ�WKH�PHDQLQJ�DQG�LPSRUWDQFH�RI�EXVLQHVV�/HWWHU��
���� ,GHQWLI\�WKH�VWUXFWXUH�DQG�TXDOLWLHV�RI�EXVLQHVV�OHWWHUV���
���� 3UHSDUH� YDULRXV� EXVLQHVV� OHWWHUV� LQFOXGLQJ� HQTXLU\��

RUGHU�� FRQIRUPDWLRQ�� FRPSODLQW� DQG� MRE� DSSOLFDWLRQ�
OHWWHU��

��� %XVLQHVV�3ODQ� �����,QWURGXFH�EXVLQHVV�SODQ��
�����'HVFULEH�WKH�VLJQLILFDQFH�RI�EXVLQHVV�SODQ��
�����,GHQWLI\�WKH�FRQWHQWV�RI�EXVLQHVV�SODQ��
�����)RUPXODWH�D�EXVLQHVV�SODQ��

�
��� 6FRSH�DQG�6HTXHQFH�RI�&RQWHQWV�
����*UDGH����

6��
1��

&RQWHQW�$UHD� (ODERUDWLRQ�RI�&RQWHQWV� :RUNLQJ�
KRXUV�

�� ,QWURGXFWLRQ�WR�
%XVLQHVV�

���� %XVLQHVV��DQ�LPSRUWDQW�KXPDQ�DFWLYLW\�
���� 'LPHQVLRQV�RI�EXVLQHVV���VHUYLFH�DQG�FRPPHUFH�
���� 2EMHFWLYHV�RI�EXVLQHVV�
���� )XQFWLRQV�RI�EXVLQHVV�
���� %XVLQHVV�HQYLURQPHQW��PHDQLQJ�DQG�FRPSRQHQWV�

���

�� %XVLQHVV�,GHD�� ���� ,QWURGXFWLRQ�WR�FUHDWLYLW\�DQG�LQQRYDWLRQ��
���� %DVLFV�RI�FUHDWLYH�EHKDYLRXU��
���� 6RXUFHV� RI� EXVLQHVV� LGHDV�� H[LVWLQJ� SURGXFW��

JRYHUQPHQW� SROLFLHV�� UHVHDUFK� DQG� GHYHORSPHQW��
EXVLQHVV� DFWRUV� QHWZRUN� �EX\HUV�� VXSSOLHUV��
FKDQQHO�PHPEHUV�DQG�FRQVXOWDQWV��

��
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�� 5HVRXUFH�
0RELOL]DWLRQ�

���� 0DMRU� UHVRXUFHV�� ILQDQFLDO�� SK\VLFDO�� KXPDQ� DQG�
LQIRUPDWLRQDO��

���� )LQDQFLDO�UHVRXUFHV��HTXLW\�DQG�GHEW�FDSLWDO��IL[HG�
DQG�ZRUNLQJ�FDSLWDO��YHQWXUH�FDSLWDO��PXWXDO�IXQG��

���� 3K\VLFDO�UHVRXUFHV��ODQG�DQG�EXLOGLQJ��PDFKLQHU\�
DQG�SDUWV��IXUQLWXUH�DQG�IL[WXUHV��

���� +XPDQ� UHVRXUFHV� �UHFUXLWPHQW�� VHOHFWLRQ� DQG�
UHWHQWLRQ��

���� ,QIRUPDWLRQDO� UHVRXUFHV� �LQWUDQHW�� H[WUDQHW� DQG�
LQWHUQHW��

���

�� )RUPV�RI�%XVLQHVV�
2ZQHUVKLS�

���� ,QWURGXFWLRQ� WR� FRPPRQ� IRUPV� RI� EXVLQHVV�
RUJDQL]DWLRQV�

o� �����)RUPV�RI�EXVLQHVV�RZQHUVKLS�
D��6ROH�7UDGLQJ�&RQFHUQ�
�� ,QWURGXFWLRQ�WR�VROH�WUDGLQJ�FRQFHUQ�
�� )HDUWXUHV�RI�VROH�WUDGLQJ�FRQFHUQ�
�� 5HDVRQV�IRU�VWDUWLQJ�VROH�WUDGLQJ�FRQFHUQ�
�� 3URFHGXUH�RI�UHJLVWUDWLRQ�DQG�UHQHZDOV�RI�VROH�

WUDGLQJ�FRQFHUQ�LQ�1HSDO�
E��3DUWQHUVKLS�)LUP�
�� ,QWURGXFWLRQ�WR�SDUWQHUVKLS�ILUP�
�� )HDWXUHV�RI�SDUWQHUVKLS�ILUP�
�� 'LIIHUHQFH� EHWZHHQ� VROH� WUDGLQJ� FRQFHUQ� DQG�

SDUWQHUVKLS�ILUP��
�� 5HDVRQV�IRU�VWDUWLQJ�SDUWQHUVKLS�EXVLQHVV��
�� &KDOOHQJHV�RI�SDUWQHUVKLS�EXVLQHVV�
�� 3DUWQHUVKLS�GHHG�DQG�LWV�FRQWHQWV�
�� 5LJKW�DQG�GXWLHV�RI�SDUWQHUV�
�� 3URFHGXUH� RI� UHJLVWUDWLRQ� DQG� UHQHZDO� RI�

SDUWQHUVKLS�IRUP�LQ�1HSDO�
�� 0RGHV� RI� GLVVROXWLRQ� RI� SDUWQHUVKLS� IRUP� LQ�

1HSDO��
F��&RPSDQ\��
�� ,QWURGXFWLRQ�WR�SXEOLF�DQG�SULYDWH�FRPSDQ\�
�� RI�FRPSDQ\�EXVLQHVV�
�� )HDWXUHV�RI�FRPSDQ\�EXVLQHVV�
�� 5HDVRQV�IRU�VWDUWLQJ�FRPSDQ\�EXVLQHVV�

���
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�� &KDOOHQJHV�WR�FRPSDQ\�EXVLQHVV�
�� 5HJLVWUDWLRQ�SURFHVV�RI�D�FRPSDQ\�LQ�1HSDO�
�� 0DLQ� GRFXPHQWV� RI� FRPSDQ\� LQ� 1HSDO��

PHPRUDQGXP� RI� DVVRFLDWLRQ�� DUWLFOHV� RI�
DVVRFLDWLRQ�� SURVSHFWXV�� FHUWLILFDWH� RI�
LQFRUSRUDWLRQ��FHUWLILFDWH�RI�FRPPHQFHPHQW�

�� &RPSDQ\�PHHWLQJV�
�� 3URFHGXUH�RI�ZLQGLQJ�XS�RI�D�FRPSDQ\�
G��&R�RSHUDWLYHV��
�� ,QWURGXFWLRQ� WR� FR�RSHUDWLYH� RUJDQL]DWLRQV� LQ�

1HSDO�
�� )HDWXUHV�RI�FR�RSHUDWLYH�RUJDQL]DWLRQV�
�� &RPPRQ�IRUPV�RI�FR�RSHUDWLYH�RUJDQL]DWLRQV��
�� 3URFHGXUH� RI� UHJLVWUDWLRQ� DQG� UHQHZDO� RI� FR�

RSHUDWLYHV�LQ�1HSDO�
�� 5ROH� RI� FR�RSHUDWLYHV� LQ� HFRQRPLF�

GHYHORSPHQW�RI�1HSDO�
H��2WKHU�)RUPV�RI�2ZQHUVKLS�
�� 3XEOLF�HQWHUSULVHV��FRQFHSW��IHDWXUHV�DQG�UROHV�
�� 0XOWLQDWLRQDO�FRPSDQ\��FRQFHSW��IHDWXUHV�DQG�

UROHV�
����)DFWRUV�LQIOXQFLQJ�WKH�FKRLFH�RI�WKH�IRUP�

�� %XVLQHVV�(WKLFV�
DQG�6RFLDO�
5HVSRQVLELOLW\�

���� ,QWURGXFWLRQ�WR�EXVLQHVV�HWKLFV��
���� (WKLFDO�SULQFLSOHV�IRU�EXVLQHVV�
���� ,QWURGXFWLRQ�WR�VRFLDO�UHVSRQVLELOLW\�RI�EXVLQHVV��
���� $UHDV�RI�VRFLDO�UHVSRQVLELOLW\�

��

�� 5LVN�DQG�
,QVXUDQFH�
�

���� ,QWURGXFWLRQ�WR�EXVLQHVV�ULVN��
���� 5ROH�RI�LQVXUDQFH�LQ�EXVLQHVV��
���� *HQHUDO�SULQFLSOHV�RI�LQVXUDQFH��
���� 'LIIHUHQW�W\SHV�RI�LQVXUDQFH�
���� (VVHQWLDOV�RI�LQVXUDQFH�FRQWUDFW�

���

�� 7D[DWLRQ� ���� ,QWURGXFWLRQ�WR�WD[�LQ�EXVLQHVV�
���� 7\SHV�RI�WD[��GLUHFW�WD[�	�LQGLUHFW�WD[�
���� 3$1��FRQFHSW��UHJLVWUDWLRQ�SURFHVV�LQ�1HSDO��

��

�� 2IILFH�
0DQDJHPHQW�

���� 2IILFH��PHDQLQJ��IXQFWLRQV�DQG�LPSRUWDQFH�
���� ,QIRUPDWLRQ� PDQDJHPHQW�� PHDQLQJ� DQG�

���
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LPSRUWDQFH�
���� 3ULQFLSOHV�RI�LQIRUPDWLRQ�PDQDJHPHQW�
���� 5ROH� RI� FRPSXWHU� DSSOLFDWLRQV� LQ� UHFRUG�

PDQDJHPHQW��
���� )LOLQJ��PHDQLQJ�� SXUSRVH�� W\SHV��PDQDJHPHQW�RI�

HOHFWURQLF�ILOH��
���� ,QGH[LQJ��PHDQLQJ�� SXUSRVH�� W\SHV��PDQDJHPHQW�

RI�HOHFWURQLF�LQGH[��

7RWDO� ����

�
� *UDGH����

6��
1��

&RQWHQW�$UHD� (ODERUDWLRQ�RI�&RQWHQWV� :RUNLQJ�
+RXUV�

�� 1DWXUH�RI�
0DQDJHPHQW�

���� 0DQDJHPHQW��PHDQLQJ�DQG�HVVHQWLDOV�
���� 0DQDJHPHQW�DV�VFLHQFH��DUW�DQG�SURIHVVLRQ�
���� .H\� PDQDJHPHQW� IXQFWLRQV�� SODQQLQJ��

RUJDQL]LQJ��OHDGLQJ�DQG�FRQWUROOLQJ��
���� /HYHOV�RI�PDQDJHPHQW�

���

�� &ODVVLFDO�
0DQDJHPHQW�
3HUVSHFWLYH�

���� 6FLHQWLILF�PDQDJHPHQW��SULQFLSOHV�DQG�OLPLWDWLRQV�
���� $GPLQLVWUDWLYH� PDQDJHPHQW�� SULQFLSOHV� DQG�

OLPLWDWLRQV�

��

�� 3ODQQLQJ�DQG�
'HFLVLRQ�0DNLQJ�

����3ODQQLQJ��&RQFHSW�DQG�UDWLRQDOH�
���� 3URFHVV�RI�SODQQLQJ�
���� %HQLILWV�DQG�SLWIDOOV�RI�SODQQLQJ�
���� 7\SHV�RI�SODQV�
���� 'HFLVLRQ�PDNLQJ��PHDQLQJ�DQG�LPSRUWDQFH�
���� 7\SHV�RI�PDQDJHULDO�GHFLVLRQV�
���� 'HFLVLRQ� PDNLQJ� FRQGLWLRQV�� FHUWDLQW\�� ULVN� DQG�

XQFHUWDLQW\�
���� 'HFLVLRQ�PDNLQJ�SURFHVV��

���

�� 2UJDQL]LQJ� ���� 2UJDQL]LQJ��FRQFHSW�DQG�SULQFLSOHV�
���� 2UJDQL]LQJ�SURFHVV�
���� 'HSDUWPHQWDOL]DWLRQ��PHDQLQJV�DQG�EDVHV�
���� 7\SHV� RI� RUJDQL]DWLRQDO� VWUXFWXUH�� VLPSOH��

IXQFWLRQDO��GLYLVLRQDO��PDWUL[�DQG�FRPPLWWHH�

���
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���� 'ULYHUV� RI� RUJDQL]LQJ�� DXWKRULW\�� UHVSRQVLELOLW\�
DQG�DFFRXQWDELOLW\��

���� &HQWUDOL]DWLRQ�DQG�GHFHQWUDOL]DWLRQ��
���� $UJXPHQWV� IRU� DQG� DJDLQVW� FHQWUDOL]DWLRQ� DQG�

'HFHQWUDOL]DWLRQ��
���� *XLGHOLQHV�IRU�HIIHFWLYH�GHOHJDWLRQ�RI�DXWKRULW\�
���� &KDOOHQJHV�IRU�HIIHFWLYH�GHOHJDWLRQ�RI�DXWKRULW\�
�����'LIIHUHQFHV� EHWZHHQ� GHOHJDWLRQ� DQG�

GHFHQWUDOL]DWLRQ�RI�DXWKRULW\�

�� /HDGLQJ� ���� /HDGLQJ��PHDQLQJ�DQG�LPSRUWDQFH�
���� 5ROH�RI�PDQDJHU�DV�D�OHDGHU�
���� /HDGHUVKLS�TXDOLWLHV�
���� /HDGHUVKLS� VW\OHV�� DXWRFUDWLF�� GHPRFUDWLF� DQG�

ODLVVHV�IDLUH�

��

�� &RQWUROOLQJ�
�

���� &RQWUROOLQJ��PHDQLQJ�DQG�LPSRUWDQFH�
���� 3URFHVV� RI� FRQWURO�� 3UH�FRQWURO�� FRQFXUUHQW�

FRQWURO�DQG�SRVW�FRQWURO�
���� (VVHQWLDOV�RI�HIIHFWLYH�FRQWURO�

��

�� 2WKHU�
0DQDJHPHQW�
)XQFWLRQV�

���� 0RWLYDWLRQ��PHDQLQJ�DQG�LPSRUWDQFH�
���� 7HFKQLTXHV�RI�PRWLYDWLRQ�
���� 7KHRULHV�RI�PRWLYDWLRQ���

x� 0DVORZ¶V�7KHRU\�RI�+LHUDUFK\�RI�1HHGV�

x� +HU]EHUJ¶V�'XDO�)DFWRUV�7KHRU\��
���� 6XSHUYLVLRQ��PHDQLQJ�DQG�UROH��
���� )DFWRUV�LQIOXHQFLQJ�VXSHUYLVLRQ�
���� &RPPXQLFDWLRQ��PHDQLQJ�DQG�LPSRUWDQFH�
���� (VVHQWLDOV�RI�HIIHFWLYH�FRPPXQLFDWLRQ�
���� 7\SHV�RI�FRPPXQLFDWLRQ��KRUL]RQWDO��YHUWLFDO�DQG�

GLDJRQDO�
���� %DUULHUV�WR�HIIHFWLYH�FRPPXQLFDWLRQ�

���
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�� &RQWHPSRUDU\�
,VVXHV�RQ�
0DQDJHPHQW�

���� &RQIOLFW� PDQDJHPHQW�� PHDQLQJ�� VRXUFHV� DQG�
OHYHO�

���� 7DOHQW�PDQDJHPHQW��PHDQLQJ�DQG�LPSRUWDQFH�
���� 4XDOLW\�PDQDJHPHQW��PHDQLQJ�DQG�FRPSRQHQWV�
���� 6XSSO\� FKDLQ� PDQDJHPHQW�� PHDQLQJ� DQG�

LPSRUWDQFH�
���� )DPLO\�EXVLQHVV�PDQDJHPHQW��QDWXUH��UROHV�

���

�� %XVLQHVV�/HWWHU�
:ULWLQJ�

���� %XVLQHVV�OHWWHU��PHDQLQJ�DQG�XVHV�
���� 6WUXFWXUH�RI�EXVLQHVV�OHWWHUV�
���� 4XDOLWLHV�RI�EXVLQHVV�OHWWHUV��
���� 'UDIWLQJ� RI� EXVLQHVV� OHWWHUV�� HQTXLU\�� RUGHU��

FRQILUPDWLRQ��FRPSODLQW�DQG�MRE�DSSOLFDWLRQ�OHWWHU�

���

��� %XVLQHVV�3ODQ� ���� ,QWURGXFWLRQ�WR�EXVLQHVV�SODQ�
���� 6LJQLILFDQFH�RI�EXVLQHVV�SODQ�
���� &RQWHQWV�RI�EXVLQHVV�SODQ�
���� )RUPXODWLRQ�RI�EXVLQHVV�SODQ�

��

7RWDO� ����

�
��� 6XJJHVWHG�3UDFWLFDO�3URMHFW�$FWLYLWLHV�

*UDGH����

6��1�� &RQWHQW�$UHD� 6XJJHVWHG�DFWLYLWLHV� :RUNLQJ�
+RXUV�

�� �����$IWHU�WKH�
VHFRQG�FRQWHQW�
DUHD��

0DNH�D�YLVLW�WR�DQ�HQWUHSUHQHXU�RI�\RXU�ORFDOLW\�RU�
DQ\�RWKHU�SODFH�RI�FRQYHQLHQFH�DQG�ZULWH�KLV�KHU�
VWRU\��

���

�� �����$IWHU�WKH�
IRXUWK�FRQWHQW�
DUHD��

7KH�VFKRRO�VKDOO�RUJDQL]H�D�ILHOG�YLVLW�IRU�VWXGHQWV�
WR� D� FRQYHQLHQW� EXVLQHVV� HQWHUSULVH�RIILFH� LQ� LWV�
ORFDOLW\�� 6WXGHQWV� FRQGXFW� D� EULHI� VXUYH\�
LGHQWLI\LQJ�WKHLU�IRUPV�RI�RZQHUVKLS�HVWDEOLVKPHQW��
SUREOHPV� DQG� RWKHU� LPSRUWDQW� DVSHFWV� ZLWK�
MXVWLILFDWLRQ���

���

�� ���$IWHU�WKH�ILIWK�
FRQWHQW�DUHD��

6WXGHQWV� SUHSDUH� D� ZULWH�XS� ZKLFK� LQFOXGHV�
VXLWDEOH� H[DPSOHV� RI� DW� OHDVW� RQH� EXVLQHVV�
RUJDQL]DWLRQ� RI� WKHLU� ORFDOLW\� PHHWLQJ� WKH� VRFLDO�
UHVSRQVLELOLWLHV��HWKLFDO�DVSHFWV�DQG�ULVN�IDFWRUV�RI�D�

���
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EXVLQHVV��

�� �����$IWHU�WKH�
HLJKWK�FRQWHQW�
DUHD��

6WXGHQWV�YLVLW�D�QHDUE\�HQWHUSULVH�RIILFH�WR�SUHSDUH�
DQ� REVHUYDWLRQDO� UHSRUW� RQ� GLIIHUHQW� IDFHWV� RI�
UHFRUG� PDQDJHPHQW� ZLWK� UHIHUHQFH� WR� ILOLQJ� DQG�
LQGH[LQJ���

���

7RWDO� ���

*UDGH����

6��1�� &RQWHQW�
$UHD�

6XJJHVWHG�DFWLYLWLHV� :RUNLQJ�
+RXUV�

�� �����$IWHU�
WKH�IRXUWK�
FRQWHQW�DUHD��

6WXGHQWV�YLVLW�VRPH�RI�WKH�RUJDQL]DWLRQV�RI�WKHLU�ORFDOLW\�DQG�
FLWH� WKH� FDVH� RI� DW� OHDVW� RQH� VXLWDEOH� RUJDQL]DWLRQ� ZLWK�
RUJDQL]LQJ�SURFHVVHV��

���

�� �����$IWHU�
WKH�VHYHQWK�
FRQWHQW�DUHD��

7KH�VFKRRO� VKDOO�RUJDQL]H�D� ILHOG�YLVLW� IRU� WKH� VWXGHQWV� WR�D�
FRQYHQLHQW� RUJDQL]DWLRQ� RI� LWV� ORFDOLW\�� 'XULQJ� WKH� YLVLW��
VWXGHQWV� VKDOO� GLVFXVV� ZLWK� HPSOR\HHV� DQG� WKH� PDQDJHUV�
UHJDUGLQJ�PRWLYDWLRQDO�SUDFWLFHV�DQG�ZULWH�D�UHSRUW�LQFOXGLQJ�
WKH� GHVFULSWLRQ� RI� DSSURSULDWH� PRWLYDWLRQDO� WRROV� DQG� WKHLU�
LPSDFWV�RQ�WKH�RUJDQL]DWLRQDO�SHUIRUPDQFH��

���

�� ���$IWHU�WKH�
HLJKWK�
FRQWHQW�DUHD��

6WXGHQWV� SUHSDUH� D� ZULWH� XS�� ZKLFK� GHDOV� ZLWK� WKH�
XQGHUVWDQGLQJ� RI� DQ\� RQH� FRQWHPSRUDU\�PDQDJHPHQW� LVVXH�
IDFHG� E\� 1HSDOL� PDQDJHUV�� 7KH� SDSHU� VKRXOG� LQFOXGH� WKH�
PDQDJHU¶V� RSLQLRQ� UHJDUGLQJ� DSSOLFDELOLW\�� OLNHO\� EHQHILWV�
DQG�SRVVLEOH�FKDOOHQJHV��

���

�� ������$IWHU�
WKH�WHQWK�
FRQWHQW�DUHD��

6WXGHQWV� SUHSDUH� D� EXVLQHVV� SODQ� LQ� RUGHU� WR� WUDQVODWH� WKHLU�
EXVLQHVV�LGHD�LQWR�UHDOLW\��

�

���

7RWDO� ���

1RWHV�
The write up should be presented in the class and the updated paper will be kept in the exercise 
book for practical examinations. With reference to industrial visit (Unit 4), the field visit report 
should be prepared by the students-individually or in-group as per the instruction of the teacher. 
The length of the write up in practicum shall not be less than 800 words in standard A4 size paper. 
(Grade 11) 
The write up should be presented in class and the updated paper will be kept in the exercise book 
for practical examinations. With reference to industrial visit (Unit 7), the field visit report must be 
prepared by the students – individually or in group – as per the decision of the concerned faculty 
member. The length of the write up in practicum shall not be less than 800 words written in 
standard A4 size paper. (Grade 12) 
�
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��� /HDUQLQJ�IDFLOLWDWLRQ�PHWKRG�DQG�SURFHVV�
7KH�WHDFKHU�ZLOO�XVH�D�YDULHW\�RI�VWXGHQW�FHQWHUHG�PHWKRGV�DQG�VWUDWHJLHV�VR�WKDW�WKH�VWXGHQWV�ZLOO�
GHYHORS� WKH�KDELW�RI� LQGHSHQGHQW� OHDUQLQJ��%HVLGHV�RWKHU�VXEMHFW�VSHFLILF�PHWKRGV�� WKH�IROORZLQJ�
DQG�PHWKRGV�DQG�WHFKQLTXHV�FRXOG�EH�HPSOR\HG�LQ�GHOLYHULQJ�WKH�FRXUVH���

x� *URXS�ZRUN�DQG�LQGLYLGXDO�ZRUN�

x� 5ROH�SOD\�

x� $VVLJQPHQWV�DQG�SUHVHQWDWLRQ�

x� )LHOG�YLVLW�DQG�UHSRUW�ZULWLQJ�

x� 5HSRUW�SUHVHQWDWLRQ�

x� 'LVFXVVLRQ�

x� /HFWXUHV�
$SSOLFDWLRQ�RI�WKH�WHDFKLQJ�PHWKRG�PD\�LQFOXGH�RQH�RU�D�FRPELQDWLRQ�RI�PRUH�WKDQ�RQH�PHWKRGV���
��� 6WXGHQW�$VVHVVPHQW�
$VVHVVPHQW�LV�DQ�LPSRUWDQW�DVSHFW�RI�WHDFKLQJ�OHDUQLQJ�SURFHVV�ZKLFK�ZLOO�ERWK�VHUYH�WKH�SXUSRVHV�
RI�DVVHVVPHQW�IRU�OHDUQLQJ�DQG�DVVHVVPHQW�RI�OHDUQLQJ��%RWK�IRUPDWLYH�DQG�VXPPDWLYH�HYDOXDWLRQ�
ZLOO� EH� FDUULHG� RXW� WR� PHDVXUH� WKH� VWXGHQWV
� OHDUQLQJ�� )RUPDWLYH� DVVHVVPHQW� LV� PDLQO\� WR� EULQJ�
LPSURYHPHQW� LQ�VWXGHQWV
� OHDUQLQJ�DQG� LW� LV� WR�EH�FDUULHG�RXW�RQ�FRQWLQXRXV�EDVLV��7KH� IROORZLQJ�
VWUDWHJLHV�DUH�WR�EH�XWLOL]HG�IRU�WKH�IRUPDWLYH�DVVHVVPHQW��

x� $VVHVVPHQW� RI� VWXGHQWV
� HYHU\GD\� OHDUQLQJ� WKURXJK� DSSURSULDWH� WHFKQLTXH� OLNH� TXHVWLRQ�
DQVZHU��KRPH�ZRUN�

x� 3UHVHQWDWLRQ�RI�DVVLJQPHQWV�E\�WKH�VWXGHQWV�

x� 6WXGHQWV
�SDUWLFLSDWLRQ�LQ�GLVFXVVLRQV�

x� 3URMHFW�ZRUN�FRPSOHWLRQ�

x� :HHNO\��0RQWKO\�DQG�WULPHVWHU�WHVWV��
6XPPDWLYH�DVVHVVPHQW�ZLOO�EH�FDUULHG�RXW�WKURXJK�LQWHUQDO�DQG�H[WHUQDO�HYDOXDWLRQ���
$�� ,QWHUQDO�(YDOXDWLRQ�
6WXGHQW¶V�NQRZOHGJH��VNLOOV�DQG�FRPSHWHQFLHV�ZLOO�EH�PHDVXUHG�WKURXJK�LQWHUQDO�HYDOXDWLRQ�LQ�ERWK�
WKH�*UDGHV����DQG�����7KH�LQWHUQDO�HYDOXDWLRQ�FDUULHV����SHUFHQW�RI�ZHLJKWDJH�IRU�ILQDO�HYDOXDWLRQ�
RI�VWXGHQW�DFKLHYHPHQW���7KH�IROORZLQJ�WDEOH�VKRZV�WKH�FULWHULD�IRU�WKH�LQWHUQDO�HYDOXDWLRQ���

6��1��� &ULWHULD� 0DUNV�

�� &ODVVURRP�SDUWLFLSDWLRQ��'DLO\�DWWHQGDQFH��KRPH�DVVLJQPHQW�DQG�
FODVVZRUN���SDUWLFLSDWLRQ�LQ�OHDUQLQJ��SDUWLFLSDWLRQ�LQ�RWKHU�DFWLYLWLHV��

��

�� 7ULPHVWHU�H[DP����PDUNV�IURP�HDFK�WULPHVWHU�H[DP�� ��

�� 3URMHFW�ZRUN��SURMHFW�UHSRUW�DQG�SUHVHQWDWLRQ� ���

� 7RWDO�� ���
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%�� ([WHUQDO�(YDOXDWLRQ�
([WHUQDO�HYDOXDWLRQ�RI�WKH�VWXGHQWV�ZLOO�EH�EDVHG�RQ�WKH�ZULWWHQ�H[DPLQDWLRQ��,W�FDUULHV����SHUFHQW�
RI�WKH�WRWDO�ZHLJKWDJH��7KH�W\SHV�DQG�QXPEHU�TXHVWLRQV�ZLOO�EH�DV�SHU�WKH�WHVW�VSHFLILFDWLRQ�FKDUW�
GHYHORSHG�E\�WKH�&XUULFXOXP�'HYHORSPHQW�&HQWUH��
�
�


